


Strategic Efforts of 2018 - 2020"

Rebirth, Rebuild, Repair, Refresh, Renovate, Revitalise and Redefine!

At the end of 2017 the
Executive Council of the BTA
drafted a rolling 3 vyear

strategic plan for 2018 — 2020 1. Crea'fing a more
which WER ultimately trus.tlng tennis
presented to the Barbados P environment

Olympic Association (BOA).

. Qventy-one (21 v 3. Being r.m.)ré
' strategic in nature

P e |
3. Three (3) prong‘ed'fo




The Mission
“To develop and promote tennis in Barbados”




6 Functions

Liaises with various stakeholders
Manages and governs tennis in Barbados

Serves as the international re
tennis

entative for Barbados for




6 Functions

THE BARBADOS TENNIS ASSOCIATION INC.

liaises with
various
stakeholders

—
BOA, NSC,
ITF, COTECC

serves as

manages and international ELEEC A coordinates
governstennis |l representative

in Barbados for Barbados for |
tennis activities selections

facilities and BTA player

establish policies Junior Development Davis Cup & Fed Cup
{(outreach, IDP, High
Performance)
enforcerules

S —— Junior Davis Cup, Junior Fed
Senior Tennis (BTA Cup,. Wurlll:llunmr
train, educate, programme, NSC Chaionships, U12
and develop

programme)
stakeholders

Common Wealth Games,
staff and Facilities Commonwealth Youth
provide national Management Games, Olympics,
ranking International and Regions
Central American &
Caribbean Games

schedule Court Bookings/Rentals
tournament (players, coaches) Emerging
calendar athletes

manages
tennis

events

T
Davis Cup

ITC Juniors and
COTECC

Local NTC
tournaments

Local Interclub
tournaments

Other santioned
tournaments




6 Objectives

1. To promote the positive growth and development of tennis in Barbados at all
levels.

2. To facilitate the development of young players to world ranking.

3. To strengthen the Association’s me‘hip and to promote its active
involvement in programmes and actiuibé

6. To participate ac

communities.
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The Tennis Ecosystem

1.  All tennis stakeholders are organisms that form part of a complex and interdependent
"tennis ecosystem". True to its motto, “Tennis, the sport for a lifetime for all”, the BTA
firmly believes that every stakeholder, irrespective of the perceived size, has value
and plays a critical role in the mission "To develop and promote tennis in Barbados".

2. As with other types of ecosystems, "....diversity ensures natural sustainability for

all....". This holds true in business as Weu

. 3. The BTA therefore inues to work with its fellow
weholders to protect and maintain the delicate balance of the Barbados tennis
styles, we learn and get another view.

ecosystem.
d with different experiences and working
M, and thus drive a high-
performance culture...”

"...By working with Me-fr
Dennis Nally (June 2015),Five reasons why diversity and inclusion matter to ever




Our Tennis Reality

The Coaches Advisory Committee (CAC) estimates that as at
December 2017 Barbados boasted approximately 765 players across
11 clubs/programmes, over 68% of whom are juniors, based on club
statistics only.

Barbados Tennis Player Count by Club
(December 2017)
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The Tennis Incubator

BTA has adopted
* Luther Thorne

¢ Blackman Gollop
e Grantley Prescod

ATS has adopted
e St. Angela’s

e St. Gabriel's
* Codrington School.

Smash Tennis

Ocean View has adopted
* St Luke’s

Island Tennis has

adopted
* Providence

Waestside Tennis has
adopted
* St.James Primary

* Good Shepherd As the skillset of these STl and SAP children increase there is
the possibility of increasad flow to the BTA PTI, Tennisl0

More primary schools programmes offered by all of the various clubs as well as

need to be adopted to private coaching of individuals. This also can create a more

further increase the vibrant Inter-School Mini Tennis10s Competitions.
pool.




Our Tennis Reality

Number of Persons Under 20 e Resident Population
years by Gender
(277, 821)

8,200

8,000

7,800

e _under the age of 20
ears old (73, 627)

., P

tween the ages of 5
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7,600

R T ™ 37,405
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Source: Census statistics of the Barbados Statistical Service
2010

26 junior tennis players




“Widening the Base”

1. Tennis in Barbados has a lot of growth potential and we need
to increase the percentage of this group in the sport.

2. The larger the percentage, the gr“!e number of recreational and
competitive tennis players that flo the various tennis clubs of

—

. R .
b‘ws&. eni _. ne 0."l' \ help to @ eper

the prospects fc onal repr ylt ompetitive level.




An Awareness

e A massive financial investment must be made to raise the standard of
the game and to enable it to fulfill its mandate.

an Executive Council
TA is dependent on the
OIym_pic Association, the

dini its members
P

Imite

Vély of

: * non-profit,

consis lusi
Government of
International Tennis Fede
for financial assistance, to assist wi
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Objective 1: To promote the positive growth and
development of tennis in Barbados at all levels

1. Increase knowledge of and 4. Improve the use of the
exposure to the sport of School Adoption
tennis, at a reduced cost. Programme

2. Educate parents about the 5. Improve the Junior

benefits and opportunities
offered by involvement in

Tennis Initiative (JTI)
programme

the sport to assist in their

6. Develop a  solid
programme to support
adult tennis.

-
3. mcrease awareness of

available infrastructure in .
Barbados




Objective 2: To facilitate the development of »
young players to world ranking

1. Expand facilities 4. Encourage the continued
advancement of the
technical development of

2. Develop technical and
all coaches.

physical strength of
players

5. Strengthen partnerships
- with all coaches who can
assist in the identification

opportunities‘f’M

young players.

3. Increase the percentage
of girls who continue

6. Increase awareness and
access to reputable tennis
Rm both regionally




Objective 3: To strengthen the Association’s
membership and to promote its active
involvement in programmes and activities.

1. Increase efficiency of 3. Re-establish the
membership family culture of
administration the National Tennis

Centre

2. Increase efficiency of
Association




1. Improve transparency,
communication and
overall governance.
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Objective 5: To be financially sustainable. *

1. Improve the planning 3. Grow the membership

efficiency of the

Association to allow for 4. Improve the monitoring

better preparation by the / management of and

various committees. reporting by outsourced
arrangements

2. Strengthen the sponsorship
relationshi i

9 . .l"uniorsbenefi in
» -




1. Create opportunities
for participation in
local, regional and
international
competitions.




»
‘6 Strategic Activities for 2019

1. Launch a new more 4. Establish a quarterly
interactive website “Collaborative Clubs
Meeting”

2. Build “Mini Tennis”
courts and a hitting
wall

5. Enhance membership
benefits

6. Establish tl.we Hational

“Tennis Centre Social
b (NTCSC)
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