BARBADOS TENNIS ASSOCIATION INC
NOTICE OF ANNUAL GENERAL MEETING
NOTICE is hereby given that the Annual General Meeting of Barbados Tennis Association Inc will be held at the Conference Room of the Barbados Olympic Association, Garfield Sobers Sports Complex, Wildey St Michael, on WEDNESDAY SEPTEMBER 26, 2007 AT 6.00 PM to transact the following business:

1 Call to Order.
2 Confirmation of Minutes of the last Annual General Meeting.
3 Matters Arising.
4 President’s Address and Report of Council.
5 Financial Report.
6 Appointment of Auditors.
7 Election of Officers.
8 To consider, and if thought advisable, confirm without amendment By-law No 1 of the Company, being a by-law regulating the business and affairs of the Company.
9 Any Other Business that may properly come before the Meeting.

Dated August 21, 2007.

By Order of Council

Bonita Morgan
Honorary Secretary

	NOTES:
1 BYLAWS:  On August 15, 2007, Council amended Bylaws 16.1 and 16.8 of Bylaw No 1 to provide that Notices of Meetings of Members may be given by electronic mail as well as by regular post, cable, telex and telecopier.  A complete copy of By-law No 1 may be obtained on line at www.tennisbarbados.org or from the National Tennis Centre, Garfield Sobers Sports Complex, Wildey, St Michael. Bylaws 16.1 and 16.8 have been amended to read as follows:
16.1 Any notice or other document required by the Act, the Regulations, the Articles or the by-laws to be sent to any shareholder, debenture holder, director or auditor may be delivered personally or sent by prepaid mail, cable, telex, telecopier or electronic mail to any such person at his latest address as shown in the records of the Company or its transfer agent and to any such director at his latest address as shown in the records of the Company or in the latest notice filed under section 66 or 74 of the Act, and to the auditor at his business address.

16.8
Where the notice is sent by cable, telex, telecopier or electronic mail, service is deemed to be effected on the date on which the notice is so sent.

2 OTHER DOCUMENTS:  The following documents are also available on line at www.tennisbarbados.org or from the National Tennis Centre, Garfield Sobers Sports Complex, Wildey, St Michael:

a. The Minutes of the Annual General Meeting held on October 11, 2006.

b. The Audited Financial Statement for the year ended December 31, 2006.
3 MEMBERS:  Each Club or School Member is entitled to send one Representative to the Meeting. Junior Members are entitled to attend the Meeting but are not eligible to vote.



Minutes of the Annual General Meeting of the Barbados Tennis Association Inc. held on Wednesday, October 11, 2006 at the Garfield Sobers Gymnasium, Wildey, St. Michael

1. CALL TO ORDER

The meeting was called to order at 6:30 p.m. by President Dr. Raymond Forde who confirmed a quorum was present and welcomed those members present.

Present were:

Mr. Damien Applewhaite                      

Mrs. Ellie Brown                               



Ms. Penny Ettinger                            

Dr. Raymond Forde                               

Mr. Michael Gill                                    

Mrs. Anne-Marie Kent                                                    

Mr. Sydney Lopez                                                    

Mr. Tyrone Mapp

Ms. Alexine Marshall

Dr. Jack Moore

Mrs. Bonita Morgan 

Mrs. Patricia Murray

Ms. Sandra Osborne

Mr. Jack Ramsay

Mr. Roddy Roach

Ms. Helen Roper

Mr. Peter Symmonds

Mr. Noel Symmonds

Mrs. Margot Thomson

Apologies were received from Mr. Jason Mayhew, Mr. Raymond McKenzie, Mr. Andrew Gittens, Mrs. Jean Date, Mr. Justin Date, and Mr. Michael Date.

Dr. Forde asked for a moment of silence to observe the passing of the following present and past members and other supporters of the Association:

Mr. Charles Alleyne

Mr. Desmond Whitehall

Mr. Alan Ishmael

Ms. Joy Gamble

Ms. Cara Kirton

2. CONFIRMATION OF THE MINUTES OF THE ANNUAL GENERAL MEETING OF SEPTEMBER 21, 2005  

The minutes of the Annual General Meeting held on September 21, 2005, having been circulated prior to the meeting, were taken as read.  The following corrections were made:

Pg. 2, 6 and 7:  Annual General Meeting Date was corrected to read September 21, 2005.

Following these corrections, Ms Sandra Osborne moved that the Minutes be accepted.  This was seconded by Dr Jack Moore.  There being no objections, the Minutes were confirmed.

3. MATTERS ARISING
Mr. Peter Symmonds commented that the minutes were circulated late to some members, and he felt this did not allow them to see what had transpired during the previous year.  Dr. Forde responded by saying that the Council had attempted to reduce the expense of mailing 300 AGM packages to all members as had been undertaken in the past and had notified as many members as possible of the meeting via e-mail. Ms. Osborne added that a copy of the minutes had been available on the website for some time and that notice of the meeting and the agenda had also been published in The Nation and The Advocate newspapers by the due date.

Mr. Symmonds suggested that the by-laws be therefore amended to allow for non hard copies of the agenda and minutes to be circulated electronically and that persons without internet access continue to have these documents sent to them via regular mail as previously.  Ms. Patricia Murray offered to have copies of the 2005 AGM packages sent to all the tennis clubs in Barbados to offset the information gap. 

Mr. Peter Symmonds raised the question about tennis development in the past year. Dr. Forde explained that Mr. Kevin Yarde had been appointed as National Tennis Coordinator and that Mr. Yarde was also working for the National Sports Council in order to expand the ITF sponsored Schools Tennis Initiative (STI) program.  Mr. Symmonds applauded the efforts of the Association in this area.

Ms.  Alexine Marshall queried how Mr. Yarde was selected for the position of National Tennis Coordinator and wanted to know why all coaches had not had the opportunity to apply for the position.   She further stated that the selection process should have been more transparent.

Dr. Forde explained that the Development Officer for the region had visited Barbados and had interviewed many of the potential coaches.  The Development Officer had concluded that Kevin Yarde was considered the most promising for the position and hence selected.

Ms. Bonita Morgan addressed Mr. Symmond’s query about public relations by saying that the new draft Five Year Strategic Plan had outlined the need to improve public relations and communications with all tennis players and the wider sporting community.  Under this plan the Association was held accountable to ensure more publicity regarding tennis in Barbados was achieved.

4.  PRESIDENT’S ADDRESS AND REPORT OF THE COUNCIL       

See pages 6-11.
5. FINANCIAL REPORT
Ms Helen Roper, Treasurer presented the following report:

Auditors Philmore Alleyne & Associates - Chartered Accountants had completed their review of the financial statements for the year to December 31, 2005 and that the Audit report included a minor qualification as in past years, relating to the limited verification of income. 
Ms Roper thanked Mr. Alleyne for his time and efforts as auditor which have been made on an honorary basis, and advised that he had announced he would be unable to stand again due to other heavy work commitments.

2005 financial statements – significant items
Balance Sheet

The time deposit held with Globe Finance totalled $22,537 ($7,500 has been added to the $15,000 during 2005) represents income from fund raising activities and donations, and continues to mature semi-annually 

Accounts receivable $9,879 had all been collected during 2006.

Prepayments made up mainly of the ITF annual fee, were to be expensed in 2006.
Accrued interest was on the deposit held with Globe Finance at 3.719% pa (net)
Fixed assets – Building (club house) were being depreciated at 2% pa. i.e. over 50 years.

A new computer had been purchased in 2005 to replace the old one bought in 2000 and will be depreciated over three years.

Accounts payable $13,048 had all been settled in 2006.
Deferred capital grant of $150,000 received in 1998 continues to be amortised at 2% pa - i.e. over 50 years. (43 years left to amortise)

General Fund 

Income

Tournament income $64,628 includes entry fees and sponsorship monies.

Grants breakdown 

International Tennis Federation - in respect of development assistance 

Barbados Olympic Association - includes grants for administration, travel, ITF fees, an Olympic Solidarity coaching course, and sponsorship for the Nationals tournament
National Sports Council – in respect of the annual subvention plus $25,000 towards Haydn Lewis’s tennis development

Other significant income

Fund raising and donations $11,434 primarily from Bingo events during the year
Wheelchair tennis donations - $8,979 

Other Donations $ 8,234

Courts rentals $4,178 down from $6,393 in 2004 due to wet weather 
Subscriptions $8,240 compared to $8,480 in 2004 

Amortisation of grant $3,000 as prior year – 2% per year

Expenditure 

Tournaments $64,022 costs were covered by tournament income 

Tennis centre expenses

Wages, Repairs and Utilities were similar to 2004.

6. APPOINTMENT OF AUDITORS

Dr. Forde confirmed that Mr. Philmore Alleyne would not longer be able to offer his services as auditor to the Association due to other commitments.  Mr. Martin Frost had been approached and he had indicated that he would be willing to assist for the upcoming year.  His appointment was proposed by Mr. Noel Symmonds and seconded Mr. Tyrone Mapp.  Mr. Michael Gill also took the opportunity to express thanks and gratitude to Mr. Alleyne for the work he had been done for the Association on an honorary basis over the last few years.

 7.  ELECTION OF OFFICERS

Dr. Forde declared all offices vacant and appointed Dr. Jack Moore as Returning Officer.

President:

Dr. Raymond Forde was nominated for the office of President.  There being no other nominations, Dr. Moore declared Dr. Forde duly re-elected as President for the ensuing year.

Vice-Presidents:
Ms. Sandra Osborne and Mr. Roddy Roach were nominated for the offices of Vice-President.  There being no further nominations for the two vacant positions of Vice-President, Dr. Moore declared Ms. Osborne and Mr. Roddy Roach Vice-Presidents for the ensuing year.

Secretary: 

Mrs.  Bonita Morgan was nominated for the position of Honorary Secretary.   There being no further nominations, Mrs. Morgan was elected as Honorary Secretary for the ensuing year.

Assistant Secretary:
Mr. Jason Mayhew was nominated for the position of Assistant Secretary.  There being no other nominations, Mr. Jason Mayhew was duly elected as Assistant Secretary for the ensuing year.

Treasurer: 
Ms. Helen Roper was nominated for the position of Treasurer.  There being no other nominations, Dr. Moore declared Ms. Roper duly re-elected as Treasurer for the ensuing year.

Councillors:
Ms. Ellie Brown, Ms. Penny Ettinger, Mrs. Margot Thomson and Mrs. Patricia Murray were nominated for the positions of Councillors.  There being no other nominations, Dr. Moore declared the above as duly elected as Councillors for the ensuing year.

8.  ANY OTHER BUSINESS  
Dr. Forde thanked Mr. Damien Applewhaite for the effort in coordinating the team for Olympic Day.

Ms. Marshall inquired as to the monies paid to Mr. Haydn Lewis and if he was required to submit a report of his progress to the members of the BTA.  Dr. Forde responded by informing that is was a stipulation of the sponsorship that periodic progress reports were to be forwarded to Council.

There being no other business the meeting ended at 9:00 p.m. with the President’s invitation to share refreshments.

PRESIDENT’S ADDRESS
To members present at Annual General Meeting of the Barbados Tennis Association Inc. held on Wednesday, October 11, 2006 at the Garfield Sobers Gymnasium, Wildey, St. Michael

Dr Forde addressed the members as follows:

As we are all aware, this Annual Meeting for the 2005 Income year is being held in this fourth quarter of 2006. This was unavoidable as Council awaited approval of the audited financial statements.  Nevertheless, Tennis has had a rebirth during 2006 and my report will reflect our achievements to date with a synopsis, later in my disclosure of the 2005 year.

The BLTA was established in 1949 and incorporated in 1977.  The Association is affiliated to the International Tennis Federation, the Olympic movement, through our affiliation to the Barbados Olympic Association (BOA) and regionally to the Central American and Caribbean Tennis Federation (COTECC), the regional governing body of Tennis.

We rebranded the Association in August this year and as you are all aware we are now officially the Barbados Tennis Association Incorporated.  This followed the preparation of a 5 year development plan in which Council gave you the opportunity to buy in at a meeting held earlier in the year and also by e-mail. Some key objectives identified were:-

1) To promote the positive growth and development of tennis in Barbados at all levels.

2) To facilitate the development of young players to world ranking.

3) To strengthen the Association’s membership and to promote its active involvement in programs and activities.

4) To enhance the image of the Association.

5) To participate actively in the international tennis and wider sporting communities.

Some focus areas in this new strategy are:-

1) Promoting the positive growth and development of tennis in Barbados at all levels by relaunching our Junior Tennis Initiative (JTI) programme and at the adult level, developing a solid programme to support adult tennis.

2) Facilitating training in sports administration to strengthen the quality of leadership at Council level.

3) Advancing the technical development of all coaches.

4) The appointment of a National Tennis Coordinator - Mr. Kevin Yarde.

5) Introducing a programme for adult tennis based on International Tennis Number (ITN) rankings so that rank rather than age will be used to match players at all levels whether for recreational or competition purposes.

6) Creating opportunities for participation in local, regional and international competitions.

7) Strengthening partnerships with all coaches who can assist in the identification of scholarship opportunities for our young players.

8) Increasing our membership through targeted drives and promoting active membership involvement in programmes and activities.

9) The commitment to work more closely with our other strategic stakeholders, Government, sponsors, the media and others, whose support is critical to promote the game of Tennis  in and for Barbados.

As part of the rebirth – a new logo was created and a new look website.  The new Council will make every effort to update the latter when appropriate and will be using this mode of communication more to inform and keep members abreast of developments and issues within the Association.  We will nevertheless be cognisant of those members who prefer communication by regular mail.

At the National Sports Council (NSC) Annual Awards Ceremony held earlier in the year, Mr. Steve Stoute, President of BOA made reference to Barbados starting at a distinct disadvantage in “Attaining and Maintaining High Performance in Sport” in that if we compare ourselves to the other 202 countries that compete in the Olympic Games, we rank at the bottom of the table in population size.

However, this does not mean that we could not hold our own in a number of sports and in a number of events. In larger and more developed Tennis countries, the coaching fraternity is supported by a highly technical team of sports scientists and while it would be difficult to support these systems in Barbados from a financial perspective, the Association will continue to explore and pursue all avenues which present themselves with the support of the NSC and the BOA.

Our relationship with the NSC has strengthened over the past 18 months.  Meetings were held with the

Permanent Secretary – Ministry of Education Sports and Youth Affairs and with the Director of Sports to first

address the lights issue and subsequently to discuss development, accompanied by the Development Officer for the English Speaking Caribbean.  The latter has culminated in the establishment of a sessional tennis coach at the National Sports Council.

The sponsorship of $50,000 annually for Tennis’s first Elite athlete Haydn Lewis was realised in 2005 for one year. This is at present up for review.  Funds to offset the FCIB Tournament were agreed upon and the NSC agreed to assist with the junior Davis Cup and Fed Cup team events next year.

This past year between AGMs has been a creditable one.  Council in general has performed well.  The probono legal advice from the vice President in charge of junior tennis has been an asset to the Association.  The leadership taken in the rebranding exercise is without question.  The ownership taken by the fund raising chairperson in running with the Development Plan and ensuring that it came to fruition showed some hidden talents which the rest of us were unaware of.

The silent work of the past treasurer in ensuring that the finances were kept up to date cannot go unrecognised. Also the time involved in coordinating the newsletter single handedly shows commitment to our Association.

The marketing skills of the past secretary and the behind scenes work at all social events, including being the focal point of the rebrand social event must be mentioned.

The IT skills of the assistant Secretary have been a great asset in our new strategic direction.

Our Council have shown multiple and diverse talents.  Some have slaved through up to midnight during the Tennis-a-Thon this year to ensure that this event was successful; some have worked in various capacities at the NTC ensuring its effective functioning and ensuring that funding through banners have brought in additional revenue for the Association – this I hope will continue, some have given wise advice to us all and have always been willing to represent the Association at meetings with partners and stakeholders.

All in all, this past Council gelled well so to speak.  I am sorry that some have decided not to run for another term for various reasons and I respect their decisions.  

However, I trust that the new Council can still call on you and also all of our members here tonight, who have made a special effort to attend because of their commitment to tennis, to assist on various subcommittees until our next AGM in 2007.

REPORT OF COUNCIL - 2005

1. MEMBERSHIP

After revising the membership list, our current membership stands at 271.

JUNIORS

102

SENIORS

153

HONORARY

  07

CLUB


  09

.

Increasing membership is part of the new strategy.

2. COUNCIL


Council met seven times during the year.  Generally the aim was to have meetings every other month – meeting on the second Wednesday of the designated month.

In between meetings, many decisions were made by consensus via e-mail.  All e-mail correspondence received by the Association was circulated to all members.

3. COMMITTEES

The following committees were assigned:-

JUNIOR TENNIS


SANDRA OSBORNE

SENIOR TENNIS


RYAN MOSELEY

FINANCE COMMITTEE
            HELEN ROPER

TENNIS CENTRE


RODDY ROACH

FUND RAISING


BONITA MORGAN

MARKETING COMMITTEE
PATRICIA MURRAY

TENNIS DEVELOPMENT

RYAN MOSELEY

TOURNAMENTS


ANNE-MARIE KENT

COMMUNICATIONS

JASON MAYHEW

SELECTION COMMITTEE

MICHAEL GILL

COMPLAINTS COMMITTEE
PRESIDENT

4.   JUNIOR TENNIS


The FCIB International Junior Championships were held at the NTC and Rockley Resort in April 2005 and attracted considerable interest from top juniors around the world.  The ESSO Junior Nationals in September and the Peter Patterson Christmas Tournament supplemented local tournaments ran by the association.

Participation in the COTECC summer circuit continued and especially in those events held in the English speaking nations.  A team participated in the JITIC tournament in the Dominican Republic.  Groups of players participated in tournaments held in the United States during the year.  Barbados was the Champion nation in the ITF under 14 Development Championships, with Seanon Williams being the winner in the boys division.

5. SENIOR TENNIS  

Clubs elected to hold a weekend tournament at the NTC in March which saw a promising turnout.  Paragon Club was the winner of the Ladies’ section and Summerhayes Club was the winner of the men’s section.

The Nationals sponsored by the BOA were held in October and an invitational men’s tournament proposed for the end of the year was deferred to January 2006.

The Brandons & Phillips Veterans tournament was held in Florida in May.

The team of Hadyn Lewis, Russell Moseley, Duane Williams and Wkwesi Williams captained by Paul Stewart represented Barbados in Group IV of the Americas Zone Davis Cup event in Costa Rica in July.  Barbados missed out on promotion to Group 111 placing third to Trinidad and Tobago and Costa Rica on point difference.

6. WHEELCHAIR TENNIS

Following the launch of wheelchair tennis in December 2004 and generous donations from west coast tennis supporters, Paul Stewart coordinated the coaching of this sector for the association.  However, the interest waned as the year progressed, for varying reasons.

7.  FUNDRAISING

Two fundraising Bingo events were staged in addition to a canteen held during the FCIB International tournament.

8. COACHING COURSES


An ITF Level 1 coaching course was conducted at the NTC in early December by Mr. John Goede from Suriname.  As a result, five new Level 1 coaches were certified after the 9-day intensive courtside and classroom sessions.

9. NATIONAL TENNIS CENTRE

The Courts at the Centre continued to be rented by members and the public.  Coaching clinics conducted by Julian Baird & Martin Field continued during the year and wheelchair tennis clinics were conducted by Paul Stewart during the first half of the year.

Security issues were minimal and fortunately there were no break-ins.  However, refuge from events and also by vagrants scattering garbage bin contents continued to be a problem.

Repairs to the building were done and replacement of assets when needed.  Better control of the grass piece on the property was being looked into, as the maintenance firm was only responsible for the immediate surroundings around the courts and building.

  10.     AFFILIATIONS

           NSC

Meetings were held between the President and the Director of Sports at various times during the year.  Representatives of council also attended various sub-group  meetings when called.


BOA

The secretary and other members of Council attended various meetings when convened.          

ITF

The President attended the ITF AGM in Prague, Chez Republic and meetings of COTECC in his capacity as 2nd Vice President.

Council wishes to express its appreciation to all those members who assisted at tournaments and fund raising events; who gave ideas and made suggestion to improve the functioning of the Association; who made donations to the bingos, & the Tennis Centre and those who supported the sport in any other way.
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