MINUTES OF THE ANNUAL GENERAL MEETING of
the BARBADOS TENNIS ASSOCIATION INC (BTA)
held at the office of the Barbados Olympic Association Inc, Olympic Centre,
Garfield Sobers Sports Complex, Wildey, St Michael
on MONDAY, NOVEMBER 25, 2024 AT 6.00 PM

Present in person were:

Directors 33.Mr. Emil Trotman

1. Dr. Raymond Forde 34.Mr. Kodi Lewis

2. Mr. Junior King 35.Mr. Nicholas Charles

3. Mr. Craig Smith 36.Mr. Priestley Blunte

4. Mrs. Marie-Jeanne Symmonds 37.Mr. Rakeesh Bernard

5. Mr. Alvin Chambers 38.Mr. Roger Millar

6. Mr. Lloyd Slocombe 39.Mr Seanon Williams

7. Mrs. Grace Chambers 40.Mr. Stephen Ollivierre

8. Mr. Dario Parris 41.Ms. Valarie Hope

9. Mrs. Zeta Bridgeman 42.Mr. Peter Symmonds

10.Mr. Brian Cadogan 43.Ms. Sabrina Wood-Worrell
44.Ms. Kandia Shorey

Other members 45.Ms. Hortense Trim-Gaskin

11.Mr. Adrian Catlyn 46.Mrs. Suzette Slocombe

12.Mr. Anthony Archer 47 Mr. John Chandler

13.Ms. Cherise Slocombe
14.Mr. Christopher King
15.Mr. Damien Applewhaite
16.Mr. Dave Layne

17.Mr. Dejan Holder

18.Mr. Glyne Clarke

19.Mr. John Bayne

20.Mr. Jomo Hope

21.Ms. Judyann Connell
22.Mrs. KathyAnn Ollivierre
23.Mrs. Margot Tomson
24.Mr. Prashant Nebhani
25.Mr. Roderic Roach
26.Mrs. Roseanne King
27.Ms. Rosie Roach
28.Ms. Sasha Sutherland
29.Ms. Sonia Grant

30.Mr. Terrance Bradshaw
31.Mrs. Tracia Seifert-Licorish
32. Ms. Trevine Sellier

48.Mr. Hadley Haynes
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Members represented by proxy:

Clubs Member Represented by
1. Ocean View Club Mr. Sydney Lopez
2. Barbados Yacht Club Mr Brian Cadogan
3. Paragon Tennis Club Mr. Craig Smith

Individuals Member Represented by::
1. Ms. Leah Ollivierre Mr. Stephen Ollivierre
2. Mr. Luke Ollivierre Mr. Stephen Ollivierre
3. Mr. Jerry Harper Mr. Craig Smith
4. Mr. Josh Eli Mr. Craig Smith
5. Mr. Lionel Eli Mr. Craig Smith
6. Dr. Sherry Belle Mr. Craig Smith
7. Mr. Tre Eli Mr. Craig Smith
8. Mr. Wayne Maxwell Mr. Craig Smith
9. Mrs. Olga O’Neill Mr. Craig Smith
10.Mr Damani Kirton Mr. Junior King
11.Mr. Hadian Peter Mr. Junior King
12.Mrs. Sheryl Peter-Kirton Mr. Junior King
13.Mr. Xavier Peter-Gooding Mr. Junior King
14.Mr Richard Edghill Ms. Margot Tomson
15.Mr. Akil Burgess Mrs. Marie-Jeanne Symmonds
16.Mr. Andrew Burgess Mrs. Marie-Jeanne Symmonds
17.Mr. Andrew Symmonds Mrs. Marie-Jeanne Symmonds
18.Ms. Annette Marina Corbin Mrs. Marie-Jeanne Symmonds
19.Mr. Ayo Burgess Mrs. Marie-Jeanne Symmonds
20.Mrs. Caryl Pearson Mrs. Marie-Jeanne Symmonds
21.Mrs. Christie Gill Mrs. Marie-Jeanne Symmonds
22.Ms. Donna Gibbs Mrs. Marie-Jeanne Symmonds
23.Mr. Jason Small Mrs. Marie-Jeanne Symmonds
24 Mr. Liam Gill Mrs. Marie-Jeanne Symmonds
25.Mrs. Lisa Massiah Mrs. Marie-Jeanne Symmonds
26.Ms. Marie-Ange Symmonds Mrs. Marie-Jeanne Symmonds
27.Mrs Marie-Ann Gonsalves Mrs. Marie-Jeanne Symmonds
28.Mrs. Susan Hutchinson Mrs. Marie-Jeanne Symmonds
29.Mrs. Samantha Clarke Mrs. Marie-Jeanne Symmonds
30.Ms. Sue Rogers Mrs. Marie-Jeanne Symmonds
31.Mrs. Helen Roper Dr. Raymond Forde
32.Mr. Adam King Mrs. Roseanne King
33.Ms. Asha King Mrs. Roseanne King
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By Invitation
1. Stacy-Ann Clarke

Excuses:

Apologies were received for Ms. Helen Roper and Mrs. Sherly Peter Kirton, who were
unable to make the meeting.

1. CALL TO ORDER

The President, Dr. Raymond Forde, presided. A quorum having been established, he
called the meeting to order at 6:10 pm and he welcomed everyone.

The President then acknowledged the passing of two stalwarts during 2024, Mr.
Geoffrey lan Glyne Odle “Giggs’ and Mr. Tyrone Mapp and requested a moment of
silence in honour of both gentlemen and all other past members and friends of tennis.

2. Confirmation of Minutes of the Annual General Meeting held on November 27,
2023.

The Minutes of the Annual General Meeting held on November 27, 2023, were then
tabled for review and there being no amendments or corrections to the minutes, on a
motion proposed by Mr. Junior King and seconded by Mrs. Grace Chambers the
minutes were unanimously approved

3. Matters Arising

There were no matters arising from the minutes of November 27, 2023.

4. PRESIDENT’S ADDRESS AND REPORT OF COUNCIL FOR YEAR ENDED
DECEMBER 31,2023

The President’s Address for the year ended December 31, 2023 was presented by Dr.
Raymond Forde, President. In his report Dr. Forde noted that he had had the pleasure
of working with various Ministers of Sport and also had the pleasure of serving in the
capacity of President for just over quarter of a century.

He noted that over the years Barbados’ position in the tennis world had been cemented
having representation on several Committees and commissions of the Internal Tennis
Federation (ITF). This was also partly due to forging key relationships with key members
of the ITF and Barbados’ submission of its reports on time. This acclamation he noted
can be attributed to the efforts of successive Boards.

Dr. Forde further noted that the National Tennis Centre facility had grown from a 4-court

facility to a 7-court facility, and spoke of the necessity to grow the game and to further
digitalize National Associations and National Federations’ operations.
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He noted that the daytime Primary School outreach programme had to been downsized
during the academic year due to decreased sponsorship, however efforts were ongoing
to revitalize this important programme.

Dr. Forde advised that the ITF Academy through its educational platform offered a
variety of short eLearning courses ranging from general to tennis specific topics, and
allowed opportunities for persons, including parents to sign on.

He wished the incoming President and his Board of Directors every success in
managing the affairs of the Association, noting that he had left the association in a
stable financial position and with a modern facility. He reminded the incoming Board
that it still had a great resource base in the four current Life Vice Presidents.

Dr. Forde said he foresaw that the new Board would have a variety of issues to deal
with amongst them: -
1) Developing a new business model for the efficient and harmonious running of the
NTC.
2) Further expansion of Junior Tennis.
3) A mechanism to retain members.
4) The need to work with all constituents, incorporating their suggestions and listening
to their concerns.

However, he urged that they continue to work closely with all constituents: - the Ministry
of Sport through the National Sports Council (NSC), the Barbados Olympic Association
(BOA) and the International Tennis Federation (ITF) to address their ideas and
concerns.

Finally, Dr. Forde thanked all those present for their support over the years.

The Report of Council for 2023 was presented (by the various committee heads led by

Mr. Craig Smith and followed by Mr. Junior King and Ms. Marie-Jeanne Symmonds). A
copy of the Presidents Report and the Report of Council are attached (as Appendix 1.1

& 1.2 respectively) and form part of these Minutes.

5. FINANCIAL REPORT

Mrs. Marie-Jeanne Symmonds, Chair of the Finance Committee, confirmed that the
financial statements for the year ended December 31, 2023 had been audited by Mr.
Roger Sparrock of RS Financial Services Inc., and that members had been advised that
the statements had been posted on the Association’s website for review in advance of
the meeting. She added that Mr. Sparrock had expressed his willing to continue as
auditor.
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Members were referred to the Statement of Income and Expenditure and advised that
the Association had made a surplus for the year of $52,772 compared to the Surplus of
$5,902 in 2022. She gave the following explanations for changes in the 2023 Income
Statement items compared to 2022:

i)

vii)

viii)

Xii)
xiii)

Xiv)

2023 tournament income and expenses have both increased compared to 2022.
Davis Cup ties were played against Pacific Oceania at home in February and away
against Poland in September. Several national junior teams had competed overseas
and the Billie Jean King (BJK) Cup team participated in Panama in July. There were
increased costs related to player preparation for Davis Cup, BJK Cup & other team
competitions but the BTA were fortunate to get additional grants to defray these cost
as well as the cost of hosting the Davis Cup. Other local junior and senior
competitions also took place at the NTC during the year.

ITF participation fees for both the Davis and BJK Cup events and competition grants
from the BOA, NSC and ASPF are included in tournament income. An overall net
surplus for tournaments and team events of $104,704 resulted in 2023, compared to
a net surplus in 2022 of $83,207. See Note 13 on page 12 for full breakdown.
Grants — an administrative subvention was received from the NSC and the BOA also
provided grants towards administration and representation in 2023. Additional grants
came from the ITF for JTI development and representation.

The Association held a fund-raising Tennis-A-thon event that raised $16,106 and
also received donations from the Sugar Hill tennis Community and well as
benevolent members.

The NTC court rental fees grew to $62,151 in 2023 vs. $57,222 in 2022.
Membership subscription income decreased marginally in 2023 compared to 2022.
NTC coaching programmes and activities are now detailed in Note 12 and include
the Adult Tennis Initiative programme as well as the Summer and other camps. The
net income declined by $12,456 despite an increase in related costs by $32,477 from
$111,320 to $143,798.

Total Wages and NIS expenses decreased in 2023, with a larger portion of the
wages of coaches Julian Baird and Christian Maxwell being reallocated to the NTC
coaching programmes.

Monthly billings for cleaning services, maintenance and gardening increased due to
the increased activity at the NTC and in the Clubhouse.

Utilities increased in 2023 due to more floodlight usage, consistent with the court
rental and general increased activity at the NTC.

Administrative expenses in 2023 include the renumeration of Ms. Cherise Slocombe
our fulltime NTC Administrator, and Mr. Damien Applewhaite as NTC Director.

Audit fees were paid in respect of the annual audit.

2023 insurance expenses is $35,000 based on the replacement cost of the
expanded NTC facilities.

2023 Audit, Insurance, Membership dues and Depreciation expenses were all
comparable to 2022.
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Members were referred to the 2023 Balance Sheet and explanations for changes in the
2023 Balance Sheet items compared to 2022 were given as follows:

i) 2023 year-end Cash at Bank totaled $289,482 compared to $85,873 in 2022.
Included in the cash balance are Development funds set aside from Davis Cup
participation fees held for specific projects, as well as other funds held as a result of
working capital decrease related to trade payables, accrued expenses and deferred
income. See Notes 7, 8 and 11.

i) Total cash also includes a term deposit of $40,000 at Signia Globe Finance earning
1.5% pa which continues to be allocated to court repairs.

iii)) 2023 receivables relate to the late collection of grants, tournament and court rental
receipts — all balances outstanding have been received in 2023. (Note 4)

iv) Prepayments are mainly in respect of 2023 ITF membership fees paid in advance
plus the BL&P security deposit. (Note 5)

V) The building costs continue to be depreciated at 2% per annum. 18 years remain on
the new lease renewed with the Ministry of Lands etc. in 2017.

vi) All outstanding Trade Payables have been paid in 2024. (Note 7)

vii) Unused sponsorship and donor funds received in respect of ongoing daytime
schools, an NSC community initiative & other programmes are recognized as
Deferred Income. (Note 8)

viii) Funds held are broken down by category on Page 5.

The Development Fund established in 2019 from Davis Cup participation fees
remains at 2022 level of $79,432. Pass through funds, for specific athletes, received
from the BOA, NSC and other sponsors towards the competition expenses of Elite
and Emerging Athletes are disbursed as utilized.

Mrs. Symmonds thanked Mr. Sparrock for conducting the audit. She also thanked the
Treasurer by Mr Alvin Chambers for his assistance and assured him that she was
happy to continue to take the lead on financial matters.

She concluded by asking if members had any questions regarding the 2023 Financial
Statements, there were none.

6. REAPPOINTMENT OF INCUMBENT AUDITOR

It was proposed that Mr. Roger Sparrock be re-appointed as auditor.

On a motion proposed by Mr. Craig Smith and seconded by Mr. Brian Cadoga , Mr.
Roger Sparrock of RS Financial Services was duly reappointed as the auditor of the
Company. The motion was unanimously carried.

7. To consider, and if thought advisable, to adopt the Resolutions set out in
Appendix 2 to this Notice.

A motion was put to the floor regarding the erection of suitable monument and/or bust to
be placed in the club house or on the grounds of the tennis facility, in recognition of the
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outstanding, indelible and selfless contribution which Mr. Tyrone Mapp made to
Barbados and to the Barbados Tennis Association.

Dr. Forde noted the current council supported the motion however they wanted the
motion to be put to the membership. He requested those supporting the motion to do so
by a show of hands. There were no objections or abstentions and the motion was
unanimously carried.

Mr. Peter Symmonds (Past President and Honorary Life Vice President), who had
proposed the motion, then stood and thanked the body for its support of the motion and
apologized for the absence of his fellow Past President Mr. Bruce Hackett, who had
seconded the motion.

8. ELECTION OF OFFICERS & DIRECTORS FOR 2024-25

Dr. Raymond Forde declared vacant the offices of President, Vice President, Secretary
and 2 Councilors.

Dr. Forde advise that there were three nominees for the post of President which were
received prior to the close of the nominations. He then gave each of the Presidential
nominees a three-minute timeframe to make a presentation to the membership.

Mr. Terrence Bradshaw, Mr. Junior King and Mr. Craig Smith each presented their
vision for the association should they be elected. Dr. Forde then announced the list of
persons voting by proxy.

Through established protocols Mr. Peter Symmonds then stood and said he felt it was
procedurally wrong to be handing out ballot papers before the item is called and felt that
the incoming council should fix this.

Mrs. Marie Jeanne Symmonds then stood to advise how the process was done, noting
that on entry to the meeting members who were eligible voters were signed in and only
those persons on the list that were financial and therefore eligible to vote would have
been issued with ballot papers as they entered.

She believed the integrity of the process was sound and consistent with what many
organizations have been doing. Two independent persons from the floor were selected
to verify the counting of votes.

Voting was then opened for the vacant posts of President and the ballot papers for the
post of President were collected, and the results were as follow:

President

Mr. Craig Smith — 42 votes

Mr. Junior King — 34 votes

Mr. Terrence Bradshaw — 4 votes
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Having received the most votes, Mr. Craig Smith was duly elected as President &
Director for a term of two years from 2024 to 2026.

Vice President:

Mr. Lloyd Slocombe was nominated for the office of Vice President by Mr. Craig Smith
and seconded by Mrs. Marie-Jeanne Symmonds. There being no other nominations, Mr.
Lloyd Slocombe was duly elected as Vice President & Director for a term of two years
from 2024 to 2026.

Secretary:

Mrs. Marie-Jeanne Symmonds was nominated for the office of Secretary by Mr. Craig
Smith and seconded by Mr. Lloyd Slocombe. There being no other nominations, Mrs.
Marie-Jeanne Symmonds was duly re-elected as Secretary & Director for a term of two
years from 2024 to 2026.

Councilors:
There were two vacant positions and no previous nominations. Nominations were taken
from the floor for candidates to fill the vacant posts.

Four nominations were received. The names of the candidates, proposed and
seconders as well as the number of votes were as follows:
- Mr. Priestly Blunte was nominated by Mr. Roger Miller and seconded by Mr. Mr.

Craig Smith (53 votes)

- Mr. Terrance Bradshaw was nominated by Mr. Prashant Nehblani and seconded
by Mr. Rakeesh Bernard (57 votes)

- Mrs. Tracia Seifert- Licorish was nominated by Mr. Stephen Ollivierre and
seconded by Mr. Dejan Holder (14 votes)

- Ms. Rosie Roach was nominated by Mrs. Roseann King and Seconded by Ms.
Sonia Grant (30 votes)

Having received the most votes, Mr. Priestly Blunte and Mr. Terrance Bradshaw were
duly elected as Officers & Directors for a term of two years from 2024 to 2026.

9. Any other business

Electricity costs - Mr. Anthony Archer noted that from the financial report the electricity
cost was high and he queried whether there was consideration regarding ways to
reduce electricity cost. Mr. Junior king confirmed that there were suggestions in place
that were being explored.

Junior Tennis Development — Mr. Glyne Clarke said one of the focuses of the
incoming committee should be the development of junior tennis. He felt there needed to
be a lot more structure to the program and also the way the tournaments are run. He
noted that too often finals are being played and no one knows they are being played. He
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believed that there should be opportunity for spectatorship and there was the need to
increase use of social media. He also noted that there needed to be a longer time frame
for notification of upcoming tournaments.

Mr. Clarke further noted that there was a need to spread the sport, so that juniors are
not repeatedly playing among themselves and that there is diversity of players. The
association therefore needed to find a way of furthering the development to tennis.

He also did not think that the association should be handing over our key young and
upcoming players and their development to a club, and noted that more focus needed to
be put not only on strength and conditioning but on the mental aspect of the game. He
said that when he sees the Barbados players at ITF tournaments, he felt the area of
mental toughness is where they fell down.

Mr. Smith noted that is where he believed that the association will need to lean on the
Barbados Olympic Association (BOA) and the National Sports Council (NSC), for
support.

In terms of the Trident Tennis Program, Mr. Smith noted that the BTA has a direct
involvement in the structure of that program. He further mentioned that the BTA had
started a coaches committee which included Nicholas Charles, Michael Date, and
Seanon Williams. Through the NSC the BTA was also starting a new program in the
schools.

Review of Election Process - Mr. Hadley Haynes said what he witnessed as the
election process with the voting by proxy was the most undemocratic way of managing
an election. He felt the system used was flawed. He proposed going forward
consideration be given to having voting over a two-day period.

Mr. Smith said he did not agree with comment, but noted he would take the suggestion
on board, and would seek advice and revert to Mr. Haynes on it.

Security — Mr. Haynes said he did note not feel it was right to have one access and
egress point at the facility, in the event of an emergency. He said consideration should
be given to having one of the other gates opened in addition to the gate currently used.

Court Drying Equipment — Mr. Haynes said for some reason the drying equipment is
locked away and inaccessible, and that they don’t work properly which leads to loss of
revenue. He felt that the drying equipment should be accessible and that consideration
may need to be given to acquiring equipment that allows for quicker drying of the courts.

Centre Court — Mr. Sydney Lopez queried if there were any plans to repair the Centre
court at the facility. Mr. Smith noted that this was being looked into.

Facility Management — Mr. Chris King said he felt that somebody should be at the

centre during its hours of operations, so that there is someone that a client or visitor can
have a conversation with. He also felt that the office needed a more visible location.
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Mr. Smith advised that conversations were being held with regard to relocating the
office so that persons who come to the Centre can see someone as they arrive, through
the gate.

Training of Juniors — Mr. Chris King said the allocated time for junior tennis training
should at least be 3-6 hours daily. He believed if one was really looking for Junior
development then it would be necessary to give them as much court hours as possible.
Mr. Smith noted that he would be guided by the recommendations of the coaches
committee.

College Road Map — Mr. Stephen Ollivierre said the association needs to set up a
resource, so that when kids reach college age, there should be a road map available to
help guide parents & kids through that process. Mr. Smith said the committee would
take note of the suggestion and he thanked Mr. Ollivierre for his comments.

Mr. Lopez noted that it was the junior players coach’s responsibility to help parents
secure scholarships for their kids. He noted that coaches should aim to be the type of
coach that wants to help his/her player.

Social Media Marketing - Mr. Ollivierre noted that last year quite a number of players
went off to study, and he felt that such success should be highlighted on the BTA’s
Social Media pages.

Meeting Of Sporting Bodies — Ms. Sabrina Wood- Worrell, said as a NSC
representative she would like to recommend a meeting with the new President and the
National Sports Council (NSC).

She noted that the NSC has two display screens one of which was in Dover, and
anything the association wanted to market they could just send the information to them
in JPEG format, and it can be put on the screens.

Mr. Glyne Clarke suggested that the BTA should have a joint meeting with NSC and the
BOA to understand the funding opportunities. He noted that there is a lot of opportunity
for development funding which the BTA should make use of.

Girls Development - Ms. Wood- Worrell noted that in terms of Girls development, that
there are currently girls showing interest in the sport, but she does not see a path for
girls. She said there was an opportunity for them to really sharpen their skills noting
that there used to be training on Sundays, which she thought was good, but it then
fizzled out with no explanation. She said there needed to be focus on girls tennis
development.

Ms. Margot Tomson said that last year when the BTA had the US embassy as a
sponsor everyone was pushing the girls and she expressed thanks to SOL and the US
Embassy for their support. She noted that unfortunately the embassy was now going in
the direction of road tennis.

Page 10



MINUTES OF THE BTA AGM NOVEMBER 25, 2024 (continued)

When asked what schools took part in the school program, she noted Blackman and
Gollop, Grantley Adams & Wesley Hall Girls. She said if the BTA does not secure
sponsorship for the schools program it will lose them.

Sponsorship - Mr. Rakeesh Bernard said asking for sponsorship requires a lot of
structure, and he noted that from his company’s perspective he would need to have a
structured program identified. He noted that tennis is dear to his heart, and should he go
to other CEQO’s or VP seeking sponsorship one would need to have a more structured
program in place, as he noted that there was no clear outlay and strategic direction e.g.
for the coming year (2025).

Visibility/ PR Plan — Ms. Valerie Hope said that there is not a lot of visibility for the
tennis programs. She noted that she manages marketing at her company and said for
tennis to attract sponsorship you must have visibility. She noted that one needed to
have strategic PR plan.

She also wondered why there is no opportunity for mixed match play, to strengthen the
girl’s, match play opportunities. Said noted that having recently travelled for competition
there is a clear disparity between local girls and the competitors overseas.

Mr. Lopez said it is parent’s responsibility to see what needs to be done and to push
their coaches, regarding what is the plan for their kids.

Ms. Chambers Grace said the BTA was looking for persons to join the various social
media and marketing committees, and she invited those persons present to join. She
noted currently there were only three (3) persons on the committee and more were
needed.

Mr. Russell Ruck suggested said that the BTA should seek to create synergies with
other entities e.g the road tennis association, in order to gain visibility.

It was noted that BTA has a special needs program that also needed to be marketed.

There being no further business, Dr. Forde thanked everyone for attending. The meeting
was adjourned at 8:42 p.m.

Confirmed this the day of 20

Secretary
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